St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax
admin@stfd3.com

Michael Geissler

Fire Chief
Public Meeting of the Board of Commissioners
March 11, 2026
Meeting Minutes
Called To Order:

Chairman Danny Hall called the meeting to order on Wednesday, March 11, 2026, at 5:00 PM.

Pledge of Allegiance

Prayer

Roll Call:
Danny Hall, Leo Casanave, Raymond Batiste, Mike Ricks, and Adam Jacks were present.

Chief Geissler, Assistant Fire Chief Guillot, and District Fire Chief May were present representing
the Fire Department.

Chad Danenhower was present representing PMI.

Bond Resolution:

Mr. Grant Schlueter explained to the Board that this is a preliminary resolution that sets the maximum
parameters in which the Board can borrow funds if the board determines to proceed to borrow funds.
It is for not exceeding $3,000,000.00 it’s secured by the mileage that just past and also not exceeding
15 years and not exceeding 6%. Adoption of this resolution permits the department to file with the
Parish Council for their approval and also for the approval of the State Bond Commission in Baton
Rouge.

Discussion of timelines took place.

Mr. Hall stated that this will be Resolution 2026-015. Mr. Ricks made a motion to accept Resolution
2026-015. Mr. Batiste seconded. A roll call vote was taken as follows.

Mike Ricks — Yea

Leo Casanave — Yea
Raymond Batiste — Yea
Adam Jacks — Yea
Danny Hall — Yea
Motion carried.
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Secretary Minutes:

Approve minutes of February 11, 2026 public meeting.

Mr. Casanave made a motion to approve minutes from the February 11, 2026, public meeting. Mr.
Ricks seconded. A vote was taken. Motion carried.

Employee Recognition:
Chief Geissler recognized the following employees.

- M. Couch, 2/28 — 4 years part time. He has also been hired full time starting 4/6/2026
- Chief Geissler , 2/20 has 19 years
- The following were hired part time in February

J. Hendrickson — paramedic

A. Graham — Firefighter/paramedic

M. Watts — Firefighter/paramedic

Treasurer Report:

Mr. Batiste stated that the operating account opened with $1,878,240.36 and closed with
$1,049,479.79.

The Money Market account opened with $459,323.11 and closed with $1,017,106.62.

The sinking fund account opened with $1516.63 and closed with $1517.28.

Mr. Casanave made a motion to accept the treasurer’s report. Mr. Ricks seconded. A vote was taken.

Chief’s Report:

Chief Geissler stated that there were 198 calls in February and 402 calls year to date. There were 115
EMS calls with 99% paramedic coverage in February. There was 98% coverage for all calls in
February.

Mutual aid was given, we have an auto aid agreement with District 7 due to some road construction
on HWY 36, they are unable to get to certain areas in a reasonable amount of time so we do have a
working agreement with them for first response, medical and fire coverage. We have responded to 4
medicals, 1 motor vehicle accident, and 1 vehicle fire. We also provided a tanker to District 1 for a
structure fire.

We also had the large woods fire where we did receive mutual aid. Acadian covered a few calls due
to the woods fire. District 1 also provided mutual aid due to the woods fire.
There was also one day we were able to provide 1 paramedic with a couple employees out sick.

The number of medical billed for February was 77.

PIAL — this was the rating year, PIAL was done in November 2025 and he received the results and
we are from a 4 and have improved to a strong 3. Chief Geissler stated that after April 1, residents
can go to their insurance company and let the know the rating has increased and will hopefully get a
benefit from that.

Woods fire. Chief Geissler stated that at this time Forestry is handling that investigation. They have
recently received some leads, but we do not have that information to pass on. Fortunately, no homes
were damaged, no property was lost, and no one was hurt.
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Drone — Chief Geissler stated that as discussed at the last meeting, he purchased a drone. District 4
had two drones during the fire and were able to live stream it to him so he could watch what was
going on. They watched the powerlines and the CLECO workers, they could see the fire line,
Forestry’s bulldozers that were plowing and if any houses were at risk. There were no homes in
danger, and it was being fully watched the entire time. He also stated that the incident command
structure went really well. Uses and benefits of the drone was discussed. Mr. Hall stated that Hearts
on Fire, Lischman’s and various people donated food to the firefighters during this event. Chief
Geissler stated that there were Thank you cards received as well as a donation from a citizen. District
11 loaned a side by side to use if needed.

Chief Geissler stated that the Department adopted a dog. This dog was introduced to him in a Chief’s
group of a puppy that needed to be rehomed. The vet and training are also in the works. He feels that
he is very trainable and super friendly.

Unit 33- Chief Geissler stated that unit 33 was involved in a fire at station 33 last month. An
employee’s vehicle was a fully involved fire and unit 33 was involved as an exposure. That vehicle
has been deemed total loss by the insurance company. We are in the process of sending off the title
and they will be coming to get the vehicle. At some point he will be looking to replace that vehicle.

Fire Prevention Bureau. Chief Geissler stated that the individual that was heading up the Fire
Prevention Bureau is longer employed with District 3, he offered his resignation. We do have another
employee that has stepped up, Patrick Pereira, who will be taking on that position.

Pelican Urgent Care- Chief Geissler has a meeting scheduled with Pelican Urgent Care to discuss
some of our onboarding and drug testing, and injury leave which they would help manage.

District Chief May gave an update on training. He stated that the majority of full-time employees
attended the LIFT conference where they were able to choose between tactical or leadership courses.

This month, the FETA training was thermal image cameras which took place at station 32. These
training courses started back up in February and will continue once a month.

M. Chastant and J. Johnson will be attending Fire Investigator school in a couple weeks at FETA in
Baton Rouge.

In June, they are hoping to send the three new full-time employees to EMT school.

Events
District Chief May stated that the department participated in the schools Mardi Gras parade and the
annual Lacombe parade.

Hearts on Fire:
Mrs. Jacks stated that Hearts on Fire will be participating in the Rec Centers Easter Bash. They will
have a table set up hopefully pick up some memberships.

Mrs. Jacks stated that the Slidell Auxiliary reached out to her to invite District 3 to participate in the
annual front line formal which will be held at the Slidell auditorium. It is open to all first responders,
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law enforcement, EMS and Fire. Tickets are available now; anyone interested can purchase from Mrs.
Jacks.

Old Business:

1) Strategic Planning.

Chief Geissler stated that they are excited that they are finally able to act on a couple of new trucks
and station 32. Station 32 is in need of renovation or a complete rebuild, some of the funding from
the bond will go towards that project.

He stated that he met with Chief Kauffman and Chief Gross and an architect a couple weeks ago. He
has ordered surveys for the property. They gave good ideas and he is very appreciative that Chief
Kauffman and Chief Gross took time to come and meet with him.

He has been in communication with Pierce and US Fire as far as apparatus. He is waiting on details
from PIAL and once that is received, he will look at what type trucks are needed.

2) Update on filing with the Louisiana Office of Det Recovery.

Mr. Hall stated that since the last meeting, there were 217 letters mailed out. There has been some
response of mixed responses that they never received a bill. He stated that this did not surprise him
because it went out with the old billing company. There have been death certificates received and
two payments received. If someone can show that they paid the bill, that one will be taken off the list
as well as providing a death certificate. He stated that the letter that went out was a form letter from
the State and now there will be a clarifying letter mailed out. The Clarifying letter will give more
details of the service. He stated that the calls that left messages will also be contacted.

The next batch from the current billing company will go out with more evidence that the bills were
sent.

Captain Stiehl stated that the first letter that went out was the wording that the Stated said to use, even
though it sounded harsh. The clarification letter will also include paperwork for financial assistance.

New Business:

1) 2026-013: BOC Resolution (Adopt Official Journal)

Mr. Batiste made a motion to approve Resolution 2026-013. Mr. Casanave seconded. A vote was
taken. Motion carried.

2) 2026-014: BOC Resolution (Approve Rules of Conduct — Public Comments) Mr. Hall stated that
the Parish Council meetings have this process as well as other Fire Districts and he feels it would be
good to be in alignment with this process. Mr. Ricks made a motion to accept Resolution 2026-014.
Mr. Jacks seconded. A vote was taken. Motion carried.

3) Amendment considerations of Resolution 2022-021 (Resolution of Board of Commissioners of
St. Tammany Fire Protection District No. 3 Relating to the Approval of Retiree Benefits for District
No. 3). Discussion took place and was tabled until further information regarding the budget can be
determined.

4) BOC Annual Required Reporting: Ethics, Harassment & Financial Disclosure.
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Mr. Danenhower stated that this is just a reminder for the commissioners that they have their annual
required reporting due. Next month is the deadline for the financial disclosure.

District Chief May stated that the Cyber Security Awareness will also be due.

5) VFIS Renewal Questionnaire.

Chief Geissler stated that he met with Mark Waniewski with Mr. Hall on the phone. They discussed
recommended changes based on the cost of the buildings and apparatus. Some of the buildings were
uninsured. There have been some adjustments made and we will hopefully have the changes by next
meeting. Also, some of the deductibles were adjusted.

Mr. Batiste made a motion to adjourn. Mr. Ricks seconded.

Meeting adjourned at 6:21.
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