St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax
admin@stfd3.com

Michael Geissler

Fire Chief
Public Meeting of the Board of Commissioners
April 8, 2026
Meeting Minutes
Called To Order:

Chairman Danny Hall called the meeting to order on Wednesday, April 8, 2026, at 5:00 PM.

Pledge of Allegiance

Prayer

Roll Call:
Danny Hall, Leo Casanave, Raymond Batiste, Mike Ricks, and Adam Jacks were present.

Chief Geissler and District Fire Chief May were present representing the Fire Department.

Secretary Minutes:

Approve minutes of March 11, 2026 public meeting.

Mr. Ricks made a motion to approve minutes from the March 11, 2026, public meeting. Mr. Jacks
seconded. A vote was taken. Motion carried.

Employee Recognition:
Chief Geissler recognized the following employees.

- M. Chastant — 2years full time on March 25th

- D. Sances — 2 years full time on March 25th

- W. LaBranch — 2 years part time on March 4th

- B. Marquette — 1 year part time on March 24th

- A. Johnson — 1 year part time on March 24th

- M. Watts — hired as a part time firefighter/paramedic on March 26™

J. Hendrickson and M. Couch were part-time employees hired full-time on April 6, 2026.

Treasurer Report:

Mr. Batiste stated that the operating account opened with $1,049,479.79 and closed with $784,991.47.
The Money Market account opened with $1,017,106.62 and closed with $1,019,458.87.

The sinking fund account opened with $1517.28 and closed with $1520.79.

Mr. Jacks made a motion to accept the treasurer’s report. Mr. Ricks seconded. A vote was taken.
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Chief’s Report:

Chief Geissler stated that there were 183 incidents in March 2026, of those, 149 are med unit
responses. The year to date call volume is 555. There was a total of 98% 2-ALS units were up in the
month of March and 100% of EMS calls were covered by Fire District 3. There were two mutual aid
responses received in March. There was a residential fire which required a tanker from District 8 and
assistance from District 4, Acadian was also on scene.

There was also a commercial vehicle fire which included several brand new vehicles on a car carrier
on I-12. That made a mess on the interstate and HWY 190 most of that day. District 1 responded and
provided assistance on that call.

Acadian requested assistance on a medical in Slidell which we provided.

Chief Geissler stated that at the end of the month he will be attending the Fire Chief’s Academy which
is a 3 day academy that will take place in Slidell this year.

The department participated in the Easter Bash at the Rec District. We provided the Easter Bunny,
assisted with the eggs, and Marshall was there and did very well with the children. While there, the
Rec District presented the Fire Department with an award for the services during the wild fires. He
wanted to thank Rec District 4 again.

Chief Geissler attended a mutual aid meeting with various districts in our area. A lot of focused on
the Hwy 36 bridge which is being completely demolished. This made a situation for District 7 not
being able to reach some of their area. District 3 is taking on some of their coverage and have
responded to some calls in their area for a couple of months and it should tentatively be complete in
September.

Chief Geissler stated that April is Autism Awareness month. A lot of employees have been wearing
the Autism Awareness T-shirts which were requested and purchased for them. Next year he hopes to
have this a little bigger by selling T-shirts and contributing that to a cause.

Marshall will start formal training April 21st which will be a three-week program. Chief stated that
he is very well behaved for a 6-month-old.

Chief May stated that M. Chastant and J. Johnson completed and passed the Fire Investigator class.
District 13 had the flash over prop last week, so a few employees participated in that. Next week, D.
Moreau and D. Sances will attend Ropes Awareness and Operations class at District 4.

Chief Geissler stated that P. Pereira who is taking over the Fire Prevention Inspections, has completed
his ride times for his evaluations as far as his Inspector requirements. That will be sent to the State
Fire Marshall’s office and then he will receive his card.

Hearts on Fire:

Mrs. Jacks stated the Hearts on Fire participated in the Rec Center’s Easter Bash. They had a booth
with included a little contest which included a jar of M&M’s, and a jar of Jellybeans, to guess how
many were in each jar. There was also a large plastic egg that was stuffed with items where they had
to guess the weight. She stated that Dennis was the winner for the M&M jar, Grayson was the winner
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for the Jellybeans, and Olivia was the winner for the weight of the egg. They also had names in a
basket for raffling the stuffed egg and Maverick was the winner of the raffle.

She also stated that they are gearing up to participate in Earth Day that is coming up this month.

Old Business:

1) Strategic Planning.

Chief Geissler stated that there are a few tasks that he would like to achieve before he was comfortable
with setting deadlines. He would like to have the Bond locked down so he could strategically outline
the dates. The surveys for station 32 have been ordered which he was told could take a few months.
He stated that once the bond money was in the bank he will be ready to roll with apparatus.

2) Update on filing with the Louisiana Office of Debt Recovery.

Mr. Hall stated there the first 60 notice letters were mailed out and now, the 30 day notice has been
mailed out. If the recipients of those letters do not engage with the department, they will be sent to
the State’s Office of Debt Recovery. He stated that he would like to have the information from
Koronis billing letters sent out sooner than later.

3) Bond status.

Mr. Hall stated that there was a meeting today with Whitney Bank. He handed the board members
the information that he received for discussion purposes only. Discussion of the interest rate, and
payments were discussed. He stated that he discussed this information with Mr. Schlueter and he
suggested that he contact a company called Raymond James which is a municipal advisor. Mr. Hall
would like to enlist this association to help with this and that there would be a fee of $10,000.00. They
would go and find the best deal for the department. Mr. Ricks made a motion to allow Mr. Hall to
hire Raymond James for $10,000.00. Mr. Casanave seconded. A vote was taken. Motion carried.

New Business:

1) BOC Annual Required Reporting: Ethics, Harassment & Financial Disclosure.

Mr. Hall handed out the required Tier 2.1 to each Board member and reminded them that it is due no
later than May 15™.

2) Fire Chief Evaluation (2025 Annual Review)

Mr. Hall stated that when the previous chief was here, there were no evaluations done. Since Chief
Geissler has taken on this role, even as interim Chief, he has had three evaluations. Mr. Hall is
proposing a form PMI has generated that is used at other fire departments. He would like for the
Board to evaluate Chief Geissler instead of just Mr. Hall doing the evaluation. The Board and Chief
Geissler is to look over the form and do any editing needed by close of next week. More discussion
took place regarding the form.

3) General Comments:

- FRS DROP ER Contribution: 04/01/2026

- FRS ER Contribution Reduction: 33.25% to 30.00% (Effective 07/07/2026)
Chief Geissler stated that the employer’s contribution has been reduced but it doesn’t change on the
firefighter’s side. They have looked into the possible savings, but he doesn’t want to reallocate that
money at this time because gas prices are up and payroll is up.
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- April 9" St. Tammany Parish Council meeting

Mr. Hall asked that if the Board could attend it would be appreciated. The Department will
receive an award, recognized by the Parish Council, for the work done very similar to the Rec District
award that was received.

The Bond approval will also be on the agenda.

Mr. Batiste made a motion to adjourn. Mr. Ricks seconded.

Meeting adjourned at 5:56pm.
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