St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax
admin@stfd3.com

Michael Geissler

Fire Chief
Public Meeting of the Board of Commissioners
May 13, 2026
Meeting Minutes
Called To Order:

Chairman Danny Hall called the meeting to order on Wednesday, May 13, 2026, at 5:00 PM.

Pledge of Allegiance

Prayer

Roll Call:
Danny Hall, Leo Casanave, Raymond Batiste, Mike Ricks, and Adam Jacks were present.

Chief Geissler and District Fire Chief May were present representing the Fire Department.

Secretary Minutes:

Approve minutes of April 8, 2026 public meeting.

Mr. Casanave made a motion to approve minutes from the April 8, 2026, public meeting. Mr. Ricks
seconded. A vote was taken. Motion carried.

Employee Recognition:

Mr. Hall wanted to recognize Chief Geissler for completing the required course work and leadership
program for certified Fire Executive. He stated that this equips Chief Geissler with a high level of
skills in the area of executive management, budgeting, and strategic planning. This is a state run Fire
Chief’s Academy.

Treasurer Report:

Mr. Batiste stated that the operating account opened with $784,991.47 and closed with $634,179.48
and there was $1484.42 in interest made.

The Money Market account opened with $1,019,458.87 and closed with $1,021,746.37 and there was
$2287.50 interest made.

The Sinking Fund account opened with $1520.79 and closed with $1524.20 and there was $3.41
interest made.

Mr. Ricks made a motion to accept the Treasurer’s Report. Mr. Casanave seconded. A vote was
taken. Motion carried.

Chief’s Report:
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Chief Geissler stated that he appreciated the Board’s recognition and that the Academy was a lot of
fun and there was a lot of experience and knowledge that comes out of those Chief’s Academy’s.
You learn a lot and meet a lot of Fire Chief’s, so you have resources available. It is a very good
program, and it will be in Lake Charles next year and he plans on sending some more employees there
as well.

Chief Geissler recognized Travis Collignon for 6 years of part time employment. Jeremiah McDonald
was hired part time on April 30,

Chief May stated that there were 139 total incidents for the month of April.128 of those were med
unit responses. There are 719 year to date. For the month of April, we were at 99% with 2 ALS units
up. 99.3% of the calls were handled by District 3. We received on mutual aid from Acadian due to
Med. 32 being on a prior call and the rest of the crew was receiving peer support from a previous
emergency call they were on. We gave mutual aid twice to District 7, one for a medical and one for
a vehicle fire.

Chief May stated that the department just had the annual Bureau of EMS audit and we passed with
zero deficiencies.

Training was as follows:

Drill Tower topic was hose advancement.

FETA training was on extinguishers.

Chief completed the Chief’s Academy and attended the Conference.

D. Moreau and D. Sances completed Rope Awareness and Operations course at Mandeville, District
4.

D. Moreau completed a HazMat chemistry course at District 13.

J. Witsell passed his Firefighter I.

J. Hendrickson passed Firefighter 11

The only event for the month was Earth Day. The crew participated with the fire prevention table
and had the junior combat challenge up for the kids.

Hearts on Fire:
Mrs. Jacks was not in attendance.

Old Business:

1) Strategic Planning.

Mr. Hall stated that a lot of time was spent on strategic planning and all of the guys had an input for
the last 18 months. Things are happening and he wanted to report what was going on.

Revenue — This was about ensuring that there was an adequate number of financial resources on a
consistent basis to support this Fire Department, today, tomorrow, and years to come. There are a lot
of tactical things that have been identified to do. Part of this was collecting debt for the Fire
Department and also having a Reserve account. He stated that there is about a half million dollars in
a bank account that is not a designated fund but does have a title of Reserves.

On the recovering on the unpaid debt, a process was started and on May 5" 197 accounts were
transferred to the Louisiana Office of Debt Recovery. That means that those accounts were given a
60 day notice and then a 30 day notice and to respond to letters of debt. Some people did respond
with payment or death certificates. These were all accounts picked up from our previous billing
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company. Those accounts come to $94,842.00 of unrecovered debt. The State has these accounts and
will do what they can to collect this money for the department.
There was about $10,00.00 debt cleared by showing proof of payment or death certificates.

On May 1% there was a new 60-day letter of notification to 244 debtors. These are Koronis billing
people that are over 180 days old. They have their first notification. We do have a lady who paid
$300.00 of her husband’s debt and found out her husband was deceased and he took it upon himself
to pay her the money paid back since the only thing the department did was perform CPR.

Of the Koronis debt that is over 180 days old, that is a value of $168,804.00. What is not cleared up,
this group will go to State around the second week of July.

May 13", the third group was started, 132 accounts from Retail Merchants with a value of $76,367.00.
The book of uncollected debt is around $300,040.00.

Legislation — Saturday, there is an amendment #4 which has to do with inventory tax on the ballot. It
has passed both the House and the Senate for the State.

There was a section under optimization, a study that is being done. Mr. Jacks said that they are
nowhere on it. Mr Hall stated that another person would be assigned to that since AC Guilliot was
heading that up. Mr. Jacks stated that a study of similar departments, locally and nationally, to
determine best practices. The process had began and a few meetings were held and a few firefighters
took interest and then it got ignored.

Capital Projects. Mr. Hall stated that one of the things under capital projects was insuring that we are
doing something with the aging infrastructure that we have, a lot of old trucks. There is potentially
some bond money coming that could be here in less than 30 days away. Offers will be presented to
the department on May 21°%.

Apparatus Committee — Met today and discussed the budget and are ready to purchase at least one
apparatus. Some particulars are done and phone calls will start tomorrow to get the ball rolling to see
what is available.

Public relations. Mr. Hall stated that he constantly sees posts on social media, operations, work
environment and other things that he can’t update on since he is not the owner of this. Chief Geissler
may be able to update at next meeting.

2) Bond Status.

Mr. Hall stated that on April 22, a file to the state bond commission was made and that was for the
May 21st meeting. On May 5™, requests were sent to banks through the financial advisor. The banks
have until noon on May 21 to submit the proposals to the department. He would like a special
meeting on May 21% at 5:00 to accept the bond. On June 4™ at 10:00, the department will take delivery
of the bond.

No action required.

New Business:
1) Ambulance financial performance.
Mr. Hall had a PowerPoint. See attached.
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2) 2025-015: BOC Resolution (Approve Commercial Property, Casualty and Automotive
Insurance). The Board finds that it is in the best interest of the District, its employees, citizens and
taxpayers to implement a program and procedure whereby the District has determined that it is in the
best interest of the District to approve the 2026 VFIS proposal for commercial property, casualty and
automotive insurance effective June 15, 2026 for District No. 3.

Mr. Waniewski stated that there was a $6000.00 increase which is about half a trend. He stated that
in the renewal, coverage limits for apparatus and buildings were increased.

Mr. Ricks made a motion to approve Resolution 2025-015. Mr. Batiste seconded. A vote was taken.
Motion carried.

3) 2025-016: BOC Resolution (Approve 2026 Levy of Ad Valorem “Millage” Taxes) Adopt 2026
Millage.

BE IT RESOLVED, that the following millage(s) are hereby levied on the 2026 tax roll on all
property subject to taxation by St. Tammany Fire Protection District No. 3.

BE IT FURTHER RESOLVED that the proper administrative officials of the Parish of St.
Tammany, State of Louisiana, be and they are hereby empowered, authorized, and directed to spread
said taxes, as hereinabove set forth, upon the assessment roll of said Parish for the year 2026, and to
make the collection of the taxes imposed for and on behalf of the taxing authority, according to law,
and that the taxes herein levied shall become a permanent lien and privilege on all property subject
to taxation as herein set forth, and collection thereof shall be enforceable in the manner provided by
law.

This is the new millage passed in November 2025, it is the consolidation of the millage, it is the in
lieu of the previous two millages. No comments. No public comment.

The foregoing resolution was read in full, the roll was called on the adoption thereof, and the
resolution was adopted by the following votes:

YEAS: 5 —Ricks, Casanave, Batiste, Adams, Hall

NAYS: 0
ABSTAINED -0
ABSENT -0

4) Fire Chief Evaluation (2025 Annual Review)

Mr. Batiste made a motion to accept the Chief’s evaluation. Mr. Casanave seconded. Mr. Hall stated
that at the April board meeting the board agreed to review the evaluation form and propose changes.
The only thing that came by was from the Chief. He requested that the board adds in the evaluation,
that talks about the extra things the Chief has to do for example attending a public event on
unscheduled time and other duties of the Chief. He would like a question added to that.

A vote was taken. Motion carried.

5) PMI General Comments.

Mr. Waniewski stated that April was the month that the drop contribution starts, District 3 doesn’t
have anyone eligible. Also, on July 1, the contribution rate drops from 33.25 to 30.

6) VIS & LWCC (Commercial insurance): 2025 LWCC Dividend —
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Mr. Waniewski stated that because the district has been a 5 year plus client, and because of safety and
other factors, the department was identified to receive a dividend back for 2025 of $75,465.86.

Mr. Batiste made a motion to adjourn. Mr. Ricks seconded.

Meeting adjourned at 6:02pm.
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